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1. HAZOP 
 

 HAZOP is the abbreviation of HAZard and OPerability Study. It was developed in the late 
60´s by ICI (Imperial Chemical Industries), a major British chemical company at that time, 
and became the third stage of their 6 steps hazard analysis procedure. 

 HAZOP is a qualitative technique. 

 HAZOP stimulates the participants to identify potential deviation of the original intentions of 
the project. 

 HAZOP is carried out using some basic documents, typically P&I, Operating Instructions and 
the previous Hazard Study I and II.  

 HAZOP is focused on the IDENTIFICATION of potential deviations. Discussions on how to 
solve identified complex problems ARE NOT carried out during the HAZOP meeting. 

 The HAZOP participants are composed by a multifunctional team, which should not exceed 
6 participants, in order to promote a productive meeting. 

 Participants MUST have expertise in their acting field. 

 The HAZOP Leader MUST have a proper qualification to conduct the HAZOP process. 

 HAZOP meeting should not exceed 3 hours. The number of necessary meetings will depend 
on the complexity of the project. 

 HAZOP meetings should be conducted in a comfortable and quiet room. During the meetings, 
no external interruptions should be allowed. 

 

Very important: HAZOP is only a part of a company´s Risk Management Plan. Although being a very 
powerful tool, HAZOP is not the holy grail for process safety analysis. Other methodologies 
should also be considered according to the complexity of the process. 

The following pages bring a suggestion of templates and guide words that might be used during a 
HAZOP study.  
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HAZOP front page: 
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HAZOP – register of deviations: 
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